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The notion of Diversity, Equity, and Inclusion (“DEI”) in business has been steadily gaining momentum
in recent years, and is often cited as a key factor in the success and sustainability of a company.
Everywhere we turn, it seems business leaders are emphasizing the virtues of DEI and its implications
in corporate America. Let’s take a closer look at what this means, and how we at HealthCare Appraisers
are furthering our own DEl initiatives.

Key definitions include?

= Diversity: all aspects of human difference, social identities, and social group differences, including,
but not limited to, race, ethnicity, creed, color, sex, gender, gender identity, sexual identity, socio-
economic status, language, culture, national origin, religion/spirituality, age, disability, and military/
veteran status, political perspective and associational preferences;

= Equity: fair and just practices and policies to ensure that processes are impartial, acknowledging
and addressing structural inequalities, both historic and current, that advantage some and
disadvantage others; equal treatment results in equity only if everyone starts with equal access
to opportunities;

= |nclusion: the practice of ensuring that people feel a sense of belonging, all members feel
respected, and are able to participate and achieve to their fullest potential.

From a business perspective, advancing DEI initiatives sets the stage for innovation and growth.
Different perspectives directly influence a work-product - how it’'s formed, who it serves, and how
it functions. Individuals from different backgrounds with varying life experiences have the ability to
bring a new perspective to the table. We see this in our day-to-day interactions with colleagues, both
internally and externally. The ability to collaborate with individuals with different experiences and
backgrounds furthers our ability to evolve, both individually and as a company. It is evident that the
modern workforce is placing a premium on an inclusive culture, and advancing DEI in the workplace
has to be at the forefront.

Here at HealthCare Appraisers, we recognize the importance of DEI, both internally and externally
facing. Given that our individual social, economic, and cultural identities shape and influence our
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experiences and perceptions, we continue to work to ensure diversity in our workforce and inclusivity in
how we work with one another. To further our knowledge and emphasis on DElI, this past February, our
DEI Chair and Co-Chair obtained a Certificate in Diversity and Inclusion, and soon thereafter established
a formal DEI Charter setting forth the DEI Council’s vision, objectives, responsibilities and operation.
As a baseline, the DEI Council created and circulated an “Annual Climate Survey” to all employees to
measure the understanding and commitment of HealthCare Appraisers to our DEI mission and vision,
determine areas where action may be needed, and assist in the development and circulation of future
surveys to measure progress. Most recently, the DEI Council established a formal Internship Program
to identify and develop future talent and contribute to company growth. To learn more about how
we think differently, please visit our website, https:/healthcareappraisers.com/diversity-equity-and-
inclusion/ or contact Elizabeth Neiberg, DEI Council Chair, at eneiberg@hcfmv.com.




